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District 177 Lomita encompasses the southwest corner of
L.A. County, serving 313,000 residents in eight cities
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DISTRICT 17 is:

A Hermosa Beach*

A Redondo Beach

A Torrance

A Lomita XK

A Palos Verdes Estates

ARancho Palos Verdes ¥k

A Rolling Hills Estates ¥

A Rolling Hills g

A (Unincorporated) La Rambla, g
Westfield, and Academy Hill g J&

* by special arrangement
‘ LASD-served

LACFD Btn 14, FS 106

Data SI1O, NOAA, U.S. Navy, NGA, GEBCO
Data CSUMB SFML, CA OPC
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District 177 Lomita encompasses the southwest corner of
L.A. County, serving 313,000 residents in eight cities
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District 3

LEnmoX™ e

A

Hermosa
Beach

-

Redondo‘)' i 2y DIIS'['I’;I'Q‘.E;:_JT?; o B
Beach £ '_Lomi'ta_‘ ; ;

.Torrange

Palos Verdes Estates

Rolling

: Hills
Rancho Palos Verdes ‘

i N

_'\

* LASD-served Cities

X:K LASD-served Unincorporated Areas

Data SI1O, NOAA, U.S. Navy, NGA, GEBCO
Data CSUMB SFML, CA OPC
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£ We also support two hospitals and two multi-city districts,
> Palos Verdes Unified Schools and Palos Verdes Libraries

A Palos Verdes Peninsula Unifie
School District (56 hams)
~ Elementary School
17 Intermediate School
High School
‘Al Administrative Site
@ Private School

L)
) .
@@

~

A Palos Verdes Library District
(30 hams) @

MAJOR MEDICAL CENTERS

A Providence-Little Company of Mary
Hospitals (19 hams)

Data S1O, NOAA, U.S. Navy, NGA, GEBCO
Data CSUMB SFML, CA OPC

© 2010 Los Angeles County Disaster Communications Service
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[ Who We ServeJ 5

,5 A recent project weobdbve undert al
%o amateur antennas for the new Malaga Cove headquarters

HiLL RISES 7 O Q\EIDVE SCHOOL + ADDITIONAL 5 0 0 6

G ;'*ELEVATION TO REPEATER
e s, A

There are numerous constraints
il nvol ved at t hi s schoc

s

.

ONE OF FEW ROOES
WITHOUT AN OVERHANG

==

éand the need
equipment already owned.

© 2010 Los Angeles County Disaster Communications Service



GHIEES o Who We Serve 6

g %
3 § Of course, we serve the Lomita
() A
%COMM\,“@ coverage on 2-meters, 220, 440, 6-meters, and 10-meters
e TR e R il Ta ATTENTION g 4™ —
| Ee ""pes  'H-
TR :;;:__.

S —

* ioswomg

DRASTRR
COMITIONS

DCS Room, Lomita Sheriffos Supation

© 2010 Los Angeles County Disaster Communications Service
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Our Frequencies

Due to our Districtodos topograp
2 meters and 440) to ensure complete radio coverage

- b e
= G
33

/. f-ieters (WETRW-T)

= ‘ & »

f, Stét'i,,-d'%, Lomita
. i i

Sherif

A440 MHz (PV Weét-r)‘
A 440 MHz (Rolling Hills ) |

Simplex Frequencies:

A 1.25-meters (EOC Link)
A 3 simplex 2-meter frequencies

Data SIO, NOAA, U.S. Navy, NGA, GEBCO
Data CSUMB SFML, CA OPC

© 2010 Los Angeles County Disaster Communications Service Base Image: Google Earth



Our Frequencies

While our 2-meter repeater has great coverage of the L.A.
Basin, it cannot cover the entire Palos Verdes Peninsula

: -
e _ Zo=m=T T
S

Data SIO, NOAA, U.S. Navy, NGA, GEBCO
Data CSUMB SFML, CAOPC

© 2010 Los Angeles County Disaster Communications Service Base Image: Google Earth



Our Frequencies
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To overcome our 2-meter repeater limitations, we use two
440 MHz repeaters; three of our cities also use 440 MHz

(ol
“\

440 MHz (PVE NAKT) £ )
44/ {1FiZ (HBARA)
440"z (PV Westr) . A

~

A District 17 DCS repeaters

City Radio Organization repeaters

Data SIO, NOAA, U.S. Navy, NGA, GEBCO
Data CSUMB SFML, CA OPC
© 2010 Los Angeles County Disaster Communications Service
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§ %
% £ As background, District 170s
S & Verdes Peninsula) have high levels of hams vs. elsewhere
*COMM““\ g .
Amateur Radio Amateur Licenses FCC Amateur July 1, 2008
Operators by Per 1,000 Licenses in City Population
South Bay Cities Residents (Individuals) (Census Bureau
estimates)
Palos Verdes
17-LMT | Peninsula 9.9 638 64,459
Torrance 6.0 841 140,820
El Segundo 55 89 16,217
Manhattan Beach 5.2 191 36,605
Lomita 5.0 101 20,156
17-LMT | Redondo Beach 4.7 310 66,182
Hermosa Beach 4.1 80 19,350
Gardena 3.0 173 58,554
Lawndale 2.1 67 31,346
Hawthorne 1.8 153 84,305
Inglewood 0.9 98 112,714

District 17 total 1,970

Notes: Amateur licenses are for individuals only as of January 10, 2010; club and repeater licenses excluded; Palos Verdes

Peninsula is sum of all four cities; Torrance licenses include amateurs in Hollywood Riviera (Redondo ZIP code 90277), Redondo
licenses exclude these.

© 2010 Los Angeles County Disaster Communications Service
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n District 17

Eight disaster radio groups, with overlapping membership,
provide opportunities for participation and belonging

Total Members in
Amateurs DCS

onl

District 17 - Lomita *
: . o = DSWV status

Disaster Amateur Radio Organization

Y
S «  12% of 1,970 hams--are believed in disaster radio groups
oMM\

1,970 TotaIAmateursLlcensed Di strict

86 8
23 1
45 est. 6
30 est. 2
81 6
3 2
15 4

L.A. County DCS i District 17
(L.A.S.D.); previously 140 members

Torrance Amateur Radio Association
(Torrance P.D.)

Neighborhood Amateur Radio Team
(Palos Verdes Estates P.D.)

ARES
(ARR.L)

South Bay Emergency Communications Service
(private group, seeking DSWYV status through cities)

Peninsula Volunteer Alert Network
(City of Rancho Palos Verdes)

Hermosa Beach Amateur Radio Association
(City of Hermosa Beach)

W6TRW / Manhattan Beach ERG

© 2010 Los Angeles County Disaster Communications Service
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(NGELES o Our Members

§ A
% £ In competing against other radio groups in District 17, we
K8 « recognize DCS has the highest cost in economic terms
Commo™
o [0 O District 17 DCS (L.A.S.D.)
A
Annual
Membership
Costs
(Out-of_pocket ........................................................................................................................................ TARA (Torrance P.D.)

plus opportunity
costs of time)

® sSouth Bay ECS

® ARES (ARRL)

@ HBARA (City of Hermosa Beach) PVAi\I (Cit)i of Ra|ncho P|a|os Veirdes) ®

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75+

Low

Number of Members

© 2010 Los Angeles County Disaster Communications Service
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Looking at our 40 current members, we have an older group
whose careers mostly

Il nvol ved

15

Employment Status

Retired 14
Employed 24
Student 2

Average Age 65
Median Age 63

Under 40
40-49
50-59
60-69
70-79
80+

U100 ©ONODN

District 17 DCS Membership Profile

(2010)

Career (Current or Retired)

o

Electrical Engineer 1
Aerospace (other)
Scientist

IT Management
Refinery operator
Company Presidents
Corp. Vice Presidents
Lawyer

Physician

Pharmacist

Healthcare consultant
Pastor

Sheri ffos di
Plumbing Contractor
U.S. Air Force M.P.
Stage technician
Student

NFRPFPNRRPRPRPRPRPNWOFPNNDN

Many jobs have
required high
degree of accuracy
or precision

Many members
also have high
opportunity cost

of time
patcher

© 2010 Los Angeles County Disaster Communications Service
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AN | t 6s OK t o Db-gricadpredubtif thareis & higher
«QCOMM“‘\\&‘ guality and image to justify the price

Qo
"ons NN

a
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We are using marketing principles to justify our price gap:

A Clearly define mission in positive terms
AUnderstand client needs vs. people capabilities (and value of time)

AMaintain fibrand i magedo consistent with |
A Demonstrate recognizable quality
ATrack AAwareness, Trial, Repeat o rates

ALead through example and inspiration
Our strategies:

A Demonstrate quality across all platforms (meetings, communications,
website, etc.)

A Aim for clear communication, zero-defects

ARe-position County events as a way to be better operators, whether for
city or DCS

A Achieve results through example: DCS November election night in
Torrance already over-subscribed (a first)

© 2010 Los Angeles County Disaster Communications Service
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Our Mission 18

?X‘GELES %
3 £ Our primary mission during disasters is ensuring amateur
"":»%MM““\&‘ radio operation at high-level and critical sites in District 17

District 17 DCS Mission

A Our first staffing priority: all Emergency Operations Centers

AL.A. County Sheriffos Dept. Lomita stat
A Assist L.A. County Fire Dept. Battalion 14 HQ
ASupport City |/ special district EOCOG6s

Ve

A Second staffing priority: Field con

A Incident command posts

A LASD CERT support; other CERT as requested
A Area evacuation centers

A City support, if requested

A Special districts (PVPUSD, PVLD)

A Mutual aid to other DCS Districts

© 2010 Los Angeles County Disaster Communications Service
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ur mi ssion I s one of t hree cor
O our members to stabili ze anc
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Our Commitments to
in District 17 DCS Members

A Mission: Focus on high-level ham radio disaster
communication needs of our cities and special districts

ARespect Sheriffoés Department policies

A Provide our members with opportunities for training and public
service beyond those of other disaster radio groups

© 2010 Los Angeles County Disaster Communications Service



Our Mission

District 17 is mostly residential, recreational, and retail with
some strategic sites besides EOCs, hospitals, and schools

District 17 EOCs: are. °

Strategic Sites il Mt Northrop Grumman I Sheri ff
In District 17 £ O? wdBrospace Somplen- | [k, e LTA Clipoflomitasy],

17-B Palos Verdes Estates
~17-C Rancho Palos Verdes® -
ST IT-D.‘E’edondo Beach

=

- 47-E- Rofling Hills e

17-F . RoﬂlnngIls Estates
y . P LLG—Td'rghcé 3

L.A. County / e o | & H.‘Hermosa Beach

-

radio tower Y, < 4 ey
complex e F2%s

2 Pﬁos Verdes' Estates
6 Lomlta
§3 Rancho Palos Verdes
— fsouth).;. -
Water-supply system | 56 Rolling Hills" e
for PV Reninsula’ - 83 "Rancho Palos Verdes —_—
2 =N ’ 106I(?ec?lsl;{r)1§ Hills-Estates
REsort RPV 9 (Battalion 12HO)
Landslide ! & 2 =
Zone Fed.eral AR 95"Avalon
radio ' * 155 Twin Harbors
tower » N
complex ;

; . 5 ! Data SIO, NOAA, U.S. Navy, NGA, GEBCO
Fire Battalion 14: Catalina Island Data CSUMB SEML . CA OPG

© 2010 Los Angeles County Disaster Communications Service Base Image: Google Earth



Our Mission

The Exxon Mobil refinery and almost 200 other key sites in
Torrance will be covered by

IRL"&

‘.ﬂr»u L T” 3
“-1,7"‘ u ‘
’Q ‘) m*““""‘?’ g : 3
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Our Mission

§
% The massive L.A. County radio tower complex in RPV serves
K & Sheriff, County Fire, and the
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L.A. County radio towers,
looking south

© 2010 Los Angeles County Disaster Communications Service



Our Mission

In back of the L.A. County radio towers are four religious
congregations and two large assisted-living complexes
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WGELES % B
$ kY
% £ A much-larger Federal radio tower complex, including
O £

S e radars, is atop San Pedro Hillour Di strictos

Al Be prepared for significant intermod problems
NI e izel \When operating near this site with HT radios

© 2010 Los Angeles County Disaster Communications Service



Our Mission

The FAAGs powerful radar dome
monitors all air traffic in Los Angeles / Orange County basin

Photo: N5DQ, T-002

© 2010 Los Angeles County Disaster Communications Service
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§
% £ Besides all the wusual VHF/ UHF ¢
K8 «  Federal site has a huge rotating HF log-periodic antenna

COMQA\)“
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